Currently, the Philippines is facing the challenges of devastating disasters brought about by accelerated global warming that continuously fuel the unthinkable climate change problems. Pollution has been identified as one of the major contributors to global warming. In the light of this gargantuan problem, alternative business processes must be resorted to for humankind to continue our existence in this planet.
Introduction
One of the major contributors to climate change is the mounting problem of solid wastes. While the traditional ecological solid waste management solutions of reduction, segregation and recycling are practiced, economic solutions to the garbage problem need to be explored. While recycling aims to produce new products from recycled materials so that they become raw materials to new products, increasing the value of waste materials while being recycled or reused, can be done by upcycling.
A green entrepreneur or ecopreneur is one who creates and sells environmentally friendly products and services (such as organic food, recycling efforts, green constuction [1]. The ecopreneur described in this study is specifically involved in the business IRCHE 2017 of upcycling. The ecopreneur will be considered in two levels: as an individual such as the founders and leaders, and as a business enterprise.
Objectives of the Study
The study aims to determine the success factors and characteristics in the upcycling of recyclable wastes that is already being effectively done by three (3) noted Filipino ecopreneurs: KILUS Multipurpose Cooperative, Yadu, Papemelrotti.
Specifically, the study seeks to find out:
(1) the outstanding characteristics that define the success of a green ecopreneur, (2) the factors that contributed to the passion of the green ecopreneur to be an environmentalist, (3) the family or filial background of a green ecopreneur have something to do with his/her success in business (4) other 'trade' secrets does the green ecopreneur has that enables him to be profitable and sustainable in his/her green business (5) the support from the government, if any, does a green ecopreneur need (6) aspirations of the green ecopreneurs (7) future plans for his/her green upcycling business.
Materials and Methods

Research design
The research is basically descriptive and narrative. Conclusions are derived from common themes discussed by the three case studies.
Research methods
Through the case study research method, an empirical inquiry that investigates a contemporary phenomenon with its real-life context (Yin, 1984) , the proponents wish to show through green entrepreneurship, a green advocate/green /ecopreneur, concerned about the well-being of Mother Nature, can have a profitable and sustainable business by engaging in upcycling of wastes as its main line of operation.
The research utilized the multiple case study method. By employing multi-subjects, the researchers interviewed and observed three very interesting and successful local upcyclists: on compensation and benefits, profit sharing in the case of Kilus); plans of expansion [3] .
For sources of case study data, the researchers:
1. Conducted interviews of the leaders and employees of the ecopreneur enterprise;
2. Did direct observations; 3. Used financial and archival documents of the case subjects to help triangulate and collaborate the findings and evidences from the multiple sources.
Selecting the Case Subjects
The case subjects were selected based on the following criteria:
• Must have been in the upcycling industry for at least three years;
• Entity is deemed profitable and sustainable by its continued active presence in 
Results and Discussion
The green advocates selected were PAPEMELROTI, KILUS Multi-Purpose Cooperative and Yadu. Discussion focused on: (1) the upcycled products produced and sold, (2) length of time/experience in the business, (3) brief history (founder, legal for, business classification in terms of capitalization), (4) marketing vehicle/medium, and company's outstanding features (principles used for success, how they address challenges, motivating factors and awards and recognitions received). A table summarizes the profile of the green advocate followed by a more descriptive narration.
Papemelroti
Company background
The business started as a hobby of Corit Alejandro, matriarch of the family. She made cute stuffed toys and dresses for her children and for friends while her spouse and 
Upcycled products produced
PAPEMELROTI is a specialty company that carries a wide variety of gifts and decorative accessories such as stuffed toys, jewelry, paper products (greeting and gift cards, notebooks, quaint boxes, decoupage), figurines, religious articles, wooden furniture, etc.
Number of years in the upcycling business
Founded 49 years ago on October 13, 1967. • Cited in many print, online and broadcast media 6. Waste material inputs Plastic bottles, eggshells, button, felt, cloth scraps, paper, carton, leather, wood, iron scraps 7. Sources of wastes and volume of trash upcycled
The company buys recyclable wastes from independent picker-sellers and also directly from MRFs.
The company has not formally measured the volume of wastes upcycled. The assumption is that they are continuously helping reduce solid wastes from their long years in the business.
Organizational culture
The Alejandro siblings attribute their success to their mother's love of making something out of things that people would throw away. The family believes that being in the business is not just about making money but an expression of one's self that should be shared with others.
PAPEMELROTI is very conservative in the way they operate their upcycling business. Considering the company's assets, liabilities and equities, we can say the company is in very good financial position.
Performance wise, for the past four years, the company achieved a consistent increase in sales at 13.25% with a modest net return on its income at 5.25% on the average. Cost of sales has been very impressive at 31.63% of sales. This was made possible by using wastes as raw materials in the production of goods, affording an average gross profit of 68.38%.
Although, total operating expenses averaged at 62.25% of sales, one-third of this was actually spent on providing employees' compensation and statutory benefits, proving that PAPEMELROTI takes good care of its personnel.
As regard to support the company wish to have from the government, Ms. Patty
Paterno lamented that the government should make the annual business registration process less tedious and less costly. KILUS' bags were featured in various media outlets. The Coop was invited by DTI and CITEM to join its first Manila FAME show and this led to orders from international buyers. To date, KILUS products are exported and delivered to 18 countries worldwide, with Japan as its biggest client. • Nov. 19, 1998 -'KILUS' short for Kababaihan Iisang Layunin Umunlad ang Sambayan, was registered with SEC as a foundation composed of more than 200 strong women workforce.
• Feb. 19, 1999 -KILUS launched its pet project "Bawas Basura, Dagdag Kita (BBDK), a community livelihood project.
• 2001 -KILUS Foundation Multi-Purpose Environmental Cooperative is registered with the Cooperative Development Authority (CDA).
c. Business classification (MSME)
A medium scale cooperative entity in terms of its net assets worth just a little over fifteen million pesos and with over 500 member-employees. • Founders themselves wear and model their own upcycled goods b. How they address challenges
• By keeping a strong and cohesive community grass root base of committed members
• By maintaining a well-organized and structured workforce (consisting of 10 zone coordinators or leaders that monitor and lead in the cleanliness drives and community projects, 'pulot' brigade, 'linis' brigade, 'mananahi' brigade (the cooperative makes sure that it taps the interest and potential of each member).
• Founder and coop management listen to peoples' voice
• Founder and members are persevering and hardworking
• Consistency in distributing to members their share in profits c. Motivating factor to continue the upcycling business
• The coop management is happy to see the 'fruits' of what they have sown grow
• Realized clean and green environment
d. Awards and recognitions received
• KILUS is a multi-awarded organization, no less than 40 awards, citations, and recognitions by government authorities and private organizations have been bestowed to KILUS since its inception in 1997.
6. Waste material inputs Doypack ( juice tetra packs, pouches made of triple laminated aluminum cellofoil), discarded magazines and newspapers, plastic bottles, used clothings particularly Maong and other pants materials, etc.
Sources of wastes and volume of trash upcycled
Direct sourcing of recyclable wastes, especially doy juice packs, from schools in Metro Manila, funeral homes, independent collectors, pickers and sellers.
As of 2001 to 2009, KILUS have already upcycled and processed 96 tons of solid wastes. Mrs. Santiago believes in harnessing the potential of her members, first and foremost, through fellowship with our Lord. Mrs. Santiago believes that craftmanship is a result of love and concern of family and this is the secret of the sustainability of their cooperative.
Organizational culture
Despite the successes gained, the cooperative is currently challenged by the dwindling number of skilled weavers, sewers and designers. It is funny to note that since member-families were able to send their children to school, the children have chosen careers different from their mothers. Currently, the cooperative also has 'homestay'
foreign students who are immersed in Brgy. Ugong community (living with the members' families), doing and learning upcycling projects. Table 3 : Summary of YADU.
Upcycled products produced
One-of-a kind upcycled cloth/denim bags such as organizer bags, handbags, patented hoodie backpacs, laptop bags, cycling bags, wallets and pouches.
The company has two product lines: YADU and Khumbela • They do a lot of research for their bag designs
• Use of clothing trash materials as primary inputs to reduce production costs
• They capitalize on the uniqueness of their one-of-a kind bags
• The company gives life-time warranty on their products
• They cater to custom-made orders, creating personal appeal
• The company maintains good work and credit relationship with suppliers
• The family exercises close/hands-on supervision of their employees.
• Sustainability of their family business and the environment c. Motivating factor to continue the upcycling business Another factor that helps the company grow is their good relationship with their suppliers. Edwin Yadu Sr. has always maintained good credit record with all his Khumbela suppliers in the 90s. Unfortunately, Khumbela had to close shop due to a conflict with Edwin's business partner. When the suppliers learned that Edwin Yadu is into bag making again, they approached him and offered financial assistance giving him reasonable credit line. His former employees, the cutters, sewers and designers whom he trained himself, also came back to work with him.
For the recycled primary material inputs, aside from Ukay-ukay outlets (Dhanvantari said that they usually go to Baguio's ukay-ukays), YADU gets the excess and old fabrics from textile factories in Bulacan. During lean off-season months, the textile factories would rid their warehouses of old stocks rather than spend money on storage costs.
The company gets its leather scraps from shoe factories in Marikina. Dhanvantari had said, they have difficulty meeting volume orders especially for export.
Although, YADU bags' selling price is higher than the average ordinary bags, YADU has developed a market of faithful customers. In fact, majority of their buyers are young people who just love the one-of-a-kind eco-friendly appeal of YADU bags. IRCHE 2017 problem -that is, to address the worsening climate change and its disastrous effects to the environment and man's very existence.
The good news for the environment is that as more trash is upcycled, the less trash ends up in the landfill. Upcycling lowers consumption of the limited raw materials, it reduces air, water and land pollution and more importantly, it reduces methane gas emission to the atmosphere. Hopefully, this would impact the alarming global climate warming. (http://www.triplepundit.com/201/04/cash-trash-innovative-companiesprofitably-upcycle-recycle-reduce-wastes/).
The researchers, however, noted that except for KILUS Multi-Purpose Cooperative, YADU and PAPEMELROTI are not aware of the benefits an upcycler can obtain from RA 9003 that could help them save in taxes and avail of financial, as well as nonfinancial, assistance from the government particularly with regard to simplified export procedures.
